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2. Client will ensure that the Insight Networking project staff is given access to all necessary facilities and
workspace, and is provided all furniture, supplies and equipment (telephones, faxes, LAN connectivity,
printer access, dial-out modem lines, passwords, keys, etc.) required to successfully perform, troubleshoot,
and complete the Services for the duration of the Services. Client also will ensure that the work environment
is free of hazardous materials and free from asbestos, and that all Insight Networking personnel are
provided with all necessary safety equipment and training while on Client’s or its client's site. In addition,
Client is responsible for providing adequate and secure onsite storage for all deliveries.

3. Client is responsible for: (a) Back-up and/or data migration of existing data unless otherwise agreed to by
Insight Networking; (b) Computer system and network designs; and (c) Component selection as it relates to
the performance of the computer system and/or the network.

4. All Services will be performed over a consecutive timeframe unless otherwise provided herein or agreed to
by Insight Networking in writing. Insight Networking will schedule resources upon receipt and acceptance of
a fully executed Statement of Work and a Purchase Order (to the extent required) from Client. Insight
Networking will use commercially reasonable efforts to take into account Client's schedule, but in all events
the performance of the Services is subject to the availability of Insight Networking personnel and resources,
as determined by Insight Networking.

5. Any onsite skills transfer that takes place during this project will not replace the manufacturer's formal
system implementation and administration classes.

6. No formal user training is included in this Statement of Work.

Client will communicate any issues or concerns wj Services or Deliverables in a timely

manner.

8. Work estimates assume the Servi ithin the duration stated in the Timeframes section
below. Insight Networking is not elayg”or repeated tasks caused by factors outside Insight
Networking’'s control. These clude availability of Ciient personnel, equipment and
telecommunication provider servi Client will compensate Insight Networking for any out-of-scope work
requested by Client on an hourly basis at Insight Networking's standard hourly rates (unless otherwise
agreed to in writing by the parties).

9. This SOW is subject to credit approval by Insight Networking.
10. This offer of Services will be good for 30 days from the date on the cover of this SOW.

11. Any changes to the scope and/or assumptions will require joint written approval. This may extend the
duration of the engagement and/or require additional resources, resuiting in additional cost to Client.

Timeframes

Insight Networking estimates that the Services described herein will be completed within [#] weeks after the start of
the project.

Fees
Professional Service Fees

Services will be provided for the fixed fee listed below.

Fixed Professional
Service Fee

[project name] $[#]

Hardware/Software Costs

The cost for hardware/software Is provided in the table below, and is detailed in the attached Sales Quote. The
purchase of the hardware/software is subject to the terms and conditions set forth in the Sales Quote, which are
incorporated herein by this reference.

Description Hardware/Software

Cost
Hardware $[#]
Software $[#
Total Hardware/Software Cost $[#]
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Materials Costs

The cost for materials is provided in the table below.

Description Materials Cost |
Materials S[#]

Total Cost

The total cost for this project is $[#], plus expenses.

Description Total J
Cost
. Professional Service Fees $[ﬂ
Hardware/Software Costs S |
Materials Costs $[#]
) Total Cost $[#]

Pricing Assumptions

1. Professional Service Fees do not include hardware/software costs or additional expenses, if any are
required.

Shipping and taxes, if applicable, are not included.

All prices are in U.S. dollars.

heduled working hours (8:00 A.M. to 5:00 pP.m.
g observed holidays.

The work to be performed will be completed durin
local time Monday through Friday), excludin

. Additional Expenses

Client will reimburse Insight Networ
Services, if any, including travel ex
telephone/cell phone charges and

e expenses incurred in connection with our performance of the
ing, meals, parking fees, copying charges, delivery charges, postage,
related expenses.

Invoicing and Payment

Following acceptance by Client as provided in Exhibit A attached hereto, Insight Networking will separately invoice
the SLD Invoice Group and Client monthly on a percent-complete basis for the Services performed and Developed
Works provided in accordance with the applicable approved and committed E-Rate Funding Commitment Decision
Letter(s). Invoices shall be paid within 30 days from invoice date. Client is responsible for payment to Insight
Networking for all services and goods provided to Client under the Agreement, notwithstanding the eligibility of any
such services or products for Universal Service Fund discounts or anything else in the Agreement to the contrary. In
the event Client fails to receive funding for eligible Universal Service Fund items, Client agrees to be solely

- responsible for payment of all applicable fees and expenses to Insight Networking for all services and goods provided
to Client under the Agreement.

Change Management

In the event any of the assumptions or requirements set forth in this Statement of Work are unperformed by Client or
are incorrect, or if Client requests Insight Networking to provide additional services outside the scope of Services,
Insight Networking will have no obligation to perform the affected Services or any additional services unless the
parties agreed, in writing, to the increased fees and/or the additional scope, as applicable, in the form of a separate
Statement of Work to the Contract.
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Invoicing Procedures
Insight Networking will send SLD Invoice Groups’ invoices using one of the following methods:
Manually

SLD-Form 474
P.O. Box 7026
Lawrence, KS 66044-7026

Electronically
Email: serviceprovider@sl.universalservice.org
Online

Website: www._sl.universalservice.org

A Purchase Order OlIs Ols Not required by SLD Invoice Groups for payment of invoices.

Purchase Order Number:

Insight Networking will send McAllen Library’s invoices to:
McAlien Memorial Library
Address:

Attention: Accounts Payable

Accounts Payable Contact:

Phone:

Select one of the following below:

O Client issues system-generated Purchase Orders for service engagements.
Please fill in the PO Number below and attach a hard copy of the Purchase Order to this signed Statement of Work.
Note: Services cannot be performed until a hard copy of the Purchase Order is received.

P.O. Number

O Client does NOT issue system-generated Purchase Orders for service engagements. Accordingly, performance of
and payment for any services under this Statement of Work do not require, and are not contingent upon, the issuance

of any Purchase Order or other similar document.
If Client requires Insight Networking to include an internal reference number on invoices, please fill in the reference

information below.

Internal Billing Reference Number/Name:

IN WITNESS WHEREOF, Client and Insight Networking have executed this Statement of Work effective as of the
Effective Date. Client, by signing below, expressly acknowledges and affirms that Client has carefully read and
agrees to this entire Statement of Work, and that this Statement of Work is a binding agreement between insight
Networking and Client. Client and the individual signing this Statement of Work on behalf of Client represent that
he/she is expressly invested with the requisite authority to execute this Statement of Work on behalf of Client and
bind Client in this matter.

Insight Networking McAllen Memorial Library

Signature: Signature:

Name: Name:

Title: Title:

Date: Date:

o S e e e e s e e e e e e = = == ——=]
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3. Appendices

e Scope of Work

¢ Quote

e  Work Approval Form

¢ Sample Insurance Certificates
e References

¢ Cisco Gold Partner Certification

¢ McAllen Office Certification Summary
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Appendix A: Scope of Work

Insight Networking is pleased to provide the following Network Implementation Scope of Work for McAllen
Memorial Library’s review and consideration.
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Scope of Work for E-Rate 13 Network Implementation at McAllen Memorial Library

Objectives
Insight Networking will meet the following Services objectives:

Implement new LAN/WAN infrastructure for the McAllen Memorial Library

Scope and Approach

Insight Networking will perform the following Services:

Project Management

Conduct a kick-off meeting to introduce the team and confirm the objectives, timeline and
approach

Discuss the communication plan to ensure succinct and orderly communication between the
involved parties

Perform overall project management and resource planning to meet agreed upon timeframes and
expectations using a detailed project plan

Agree upon change control processes to minimize impact of the changes
Deliver weekly status reports (if required)

Conduct project wrap-up meeting to review results, lessons learned and future opportunities for
recommendation

. Implement

Install and configure equipment, including:

» 1 - Cisco Catalyst 4506E Switch (MDF)

16 — Cisco Catalyst 3750G Switches

10 — Cisco 1142N LWAPPs

1 — Cisco WLC4402 Wireless LAN Controller
4 — Cisco 1522 MESH APs

3 — Cisco Voice Gateways

1 — Cisco ASA5520 Firewall

Install 3 Netshelter 42u Cabinets

Install 3 Seven Foot Equipment Racks

vV V V V V V V

» Install 1 Four Post Equipment Rack

Install new infrastructure, in parallel with existing infrastructure
Execute implementation/cutover plan

Execute implementation test plan and document results

Finalize operational turnover documentation

E-Rate Ineligible

Update existing Wireless Control Server (100 APs with Plus License)
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Scope of Work for E-Rate 13 Network Implementation at McAllen Memorial Library

Deliverables

Insight Networking will provide the following deliverables:

Project Management

Status reports

Project workplan

Network Infrastructure

Operational turnover documentation
» Logical and physical network diagrams

» Implementation, migration and test plans

Insight Networking Responsibilities

Insight Networking is responsible for the following:

Insight Networking will provide the applicable and necessary labor, consultation, materials,
project management and/or tools to perform the Services and provide the Deliverables described
herein.

Client Responsibilities

McAllen Memorial Library is responsible for the following:

McAllen Memorial Library will provide network management information, where applicable
(Syslog, NTP, SNMP, DNS, DHCP Scopes, etc.).

McAlilen Memorial Library will coordinate and facilitate communications with supporting carriers
and Internet service providers (ISPs).

McAllen Memorial Library will provide their Cisco Customer ID and regional SE contact(s) to
support advanced troubleshooting as deemed appropriate with the network infrastructure
components.

McAllen Memorial Library will conduct cabling plant (UTP and Fiber) management, administration
and troubleshooting.

McAllen Memorial Library will provide primary support and administration of the network security
infrastructure (firewalls, IDS, SPAN Ports, etc.).

McAllen Memorial Library will provide copies of technical manuals, as needed.

McAlien Memorial Library will be responsible for any server, workstation, application and printer
IP address changes.

McAllen Memorial Library will be responsible for testing all required applications across the new
network infrastructure. Insight Networking will modify the network infrastructure based on the
results of the application tests.

McAllen Memorial Library will be responsible for the migration of users and servers from the
existing network to the new network. Insight Networking will support the migration to ensure
proper network functionality.

McAllen Memorial Library will facilitate and coordinate user acceptance activities (UAT) during the
production validation of the migration phase.
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Scope of Work for E-Rate 13 Network Implementation at McAllen Memorial Library

McAllen Memorial Library will be responsible for providing adequate power, ventilation, cabling
and rack space for the new equipment within the required project timelines. This equipment will
run in parallel with the existing network infrastructure.

McAllen Memorial Library will provide adequate staging facilities to store, burn-in, stage and
configure the new infrastructure.

McAllen Memorial Library will provide a single point of contact for all approvals, communications,
change control, change orders and other activities with McAllen Memorial Library user/IT
communities.

McAllen Memorial Library will assist with the primary coordination and scheduling of internal
department/vendor meetings with McAllen Memorial Library support and management personnel.

McAllen Memorial Library will provide site contacts for each McAllen Memorial Library location.
Each such contact will provide Insight Networking with sufficient detail regarding his/her site, and
will coordinate or perform required onsite work, as reasonably requested by Insight Networking
and McAllen Memorial Library IT, for the duration of the project.

McAllen Memorial Library will acquire and/or install all software, hardware, network wiring,
permits, licenses and rights of way necessary for the completion of this project in a timeframe that
allows Insight Networking to complete or meet the project-specific milestones.

McAllen Memorial Library and its employees, contractors, and agents will: (a) cooperate with any
reasonable request of Insight Networking, (b) provide input throughout the project and will review
progress at review meetings requested by Insight Networking; and (c) provide Insight Networking
with access to all of McAllen Memorial Library’s information, documentation and technology,
necessary for Insight Networking to perform the Services, including a list of all McAllen Memorial
Library and third-party contacts necessary for Insight Networking to do so. Such cooperation,
input, access, and license are critical to this project, and McAllen Memorial Library’s
representation at all review meetings is essential. insight Networking is hereby granted and shall
have a nonexclusive, royalty-free license, during the term of the Services, to access and use the
McAllen Memorial Library Technology solely for the purposes of delivering the Services to
McAllen Memorial Library.

McAllen Memorial Library will ensure that the Insight Networking project staff is given access to
all necessary facilities and workspace, and is provided all furniture, supplies and equipment
(telephones, faxes, LAN connectivity, printer access, dial-out modem lines, passwords, keys, etc.)
required to successfully perform, troubleshoot, and complete the Services for the duration of the
Services. In addition, McAllen Memorial Library will ensure that the work environment is free of
hazardous materials and free from asbestos, and that all Insight Networking personnel are
provided with all necessary safety equipment and training while on McAllen Memorial Library’s or
its customer’s site.

McAllen Memorial Library will be responsible for providing adequate and secure onsite storage for
all deliveries.

McAllen Memorial Library will be responsible for: (a) Back-up and/or data migration of existing
data unless otherwise agreed to by Insight Networking; (b) Computer system and network
designs; and (c) Component selection as it relates to the performance of the computer system
and/or the network.

McAllen Memorial Library will communicate any issues or concerns with respect to the Services
or Deliverables in a timely manner.
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Scope of Work for E-Rate 13 Network Implementation at McAllen Memorial Library

Project-Specific Assumptions

The following project-specific assumptions apply for this Services engagement:

Project estimates assume that McAllen Memorial Library will provide the Insight Networking team
with the information needed to complete the review and planning phase at the start of the project
(e.g., current network and inventory documentation).

Project estimates assume the network is stable and no immediate triage/remediation efforts are
required prior to the integration of the new network infrastructure.

Project estimates assume that McAllen Memorial Library’s personnel can answer questions
related to network facilities including rack space, power, cable plant and air conditioning.

Project estimates assume Insight Networking will be able to conduct network discovery scans on
subnets affected by migration.

McAllen Memorial Library and Insight Networking will develop an agreed upon deployment
timeline. Any interruptions to this timeline may result in a change order to the Insight Networking
Implementation Services quote.

Insight Networking is not responsible for delays or repeated tasks caused by factors outside
Insight Networking's control. These factors include, but are not limited to, availability of McAllen
Memorial Library personnel, equipment, and telecommunication provider services. McAllen
Memorial Library will compensate Insight Networking for any out-of-scope work requested by
McAllen Memorial Library on an hourly basis at Insight Networking’s standard hourly rates (unless
otherwise agreed to in writing by the parties).

All Services will be performed over a consecutive timeframe unless otherwise provided herein or
agreed to by Insight Networking in writing. Insight Networking will schedule resources upon
receipt and acceptance of a fully executed SOW/Services Agreement and a Purchase Order (to
the extent required) from McAllen Memorial Library. insight Networking will use commercially
reasonable efforts to take into account McAllen Memorial Library’s schedule, but in all events the
performance of the Services is subject to the availability of Insight Networking personnel and
resources, as determined by Insight Networking.

Any onsite skills transfer that takes place during this project will not replace the manufacturer’s
formal system implementation and administration classes.

Insight Networking has no obligation to, and will not, install, mount, affix, screw, or otherwise
fasten any cable, hardware, or other product to any building or structure (inside or outside), and
Insight Networking has no obligation to, and will not, run cable above, under, behind, or through
any ceiling, floor, or wall of any building or structure. To the extent that any such services are
required, such services will be performed by another person or entity engaged directly by McAllen
Memorial Library.

The following are considered out-of-scope and are not part of the Services:
» Formal user training

These Services are subject to credit approval by Insight Networking.

This offer of Services will be good for 30 days.

Any changes to the scope and/or assumptions will require joint written approval. This may extend
the duration of the engagement and/or require additional resources, resulting in additional cost to
McAllen Memorial Library.

Timeframes

‘ Insight Networking estimates that the Services described herein will be completed within 4 weeks after
the start of the project.
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Scope of Work for E-Rate 13 Network Implementation at McAllen Memorial Library

Fees

Professional Service Fees
Services will be provided for the fixed fee listed below.

Fixed Professional Service Fee
E-Rate Eligible Please see the attached pricing sheet.
E-Rate Ineligible Please see the attached pricing sheet.
Total Please see the attached pricing sheet.
Pricing Assumptions

¢ Professional Service Fees do not include any necessary hardware/software costs, and expenses
are not reimbursable.

e Shipping and taxes, if applicable, are not included.
e All prices are in U.S. dollars.

e The work to be performed will be completed during normally scheduled working hours (8:00 A.M.
to 5:00 p.M. local time Monday through Friday), excluding Insight Networking
observed holidays.
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Appendix B: Quote

Insight Networking has provided the following quote for network equipment (Cisco) and installation.
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® CALENCE

To:

Ralph De Los Santos
Jose Gamez

Insight Networking Solutions ..

Price Quotation

McAllen Memorial Library

Part Number

MDF
WS-C4506-E

PWR-C45-4200ACV

PWR-C45-4200ACV/2
CAB-US515P-C19-US
S45EIPBK9-12246SG

WS-X45-SUP6-E
GLC-SX-MM

WS-X4548-GB-RJ45
WS-X4448-GB-SFP
GLC-LH-SM
CVR-X2-SFP

CON-SNT-C4506E

AR3100

57002-703

D1

GLC-SX-MM

50120-703

WS-C3750G-48PS-S
CAB-STACK-50CM
CAB-16AWG-AC

CON-SNT-3750G48P
GLC-SX-MM

F4P638-48-AB5

McAllen Memorial Library
E-RATE ROUND 13

Description

Cat4500 E-Series 6-Slot Chassis, fan, no ps
Catalyst 4500 4200W AC dual input Power Supply
(Data + PoE)

Catalyst 4500 4200W AC dual input Power Supply
(Data + PoE)

NEMA 5-15 to IEC-C19 13ft US

Cisco CAT4500E I0S IP BASE SSH

Catalyst 4500 E-Series Sup 6-E, 2x10GE(X2) w/
Twin Gig

GE SFP, LC connector SX transceiver

Catalyst 4500 Enhanced 48-Port 10/100/1000
Base-T (RJ-45)

Catalyst 4500 48-Port 1000Base-X (SFPs
Optional)

GE SFP, LC connector LX/LH transceiver

Cisco TwinGig Converter Module

SMARTNET 8X5XNBD Cat4500 E-Series 6-Slot

Chassis, fan, no

NetShelter SX 42U 600mm Wide x 1070mm Deep
Enclosure

Chatsworth 7ft Floor Mounted rack w/vertical wire
management

GE SFP, LC connector SX transceiver

Chatsworth 4-Post Equipment Rack

3750 10/100/1000 POE

Catalyst 3750 48 10/100/1000T PoE + 4 SFP +
IPB Image

Cisco StackWise 50CM Stacking Cable

AC Power cord, 16AWG

SMARTNET 8X5XNBD Cat 3750 48 10/100/1000T
PoE +48S

GE SFP, LC connector SX transceiver

CAT 6 48 Port Patch Panel

Insight Networking Confidential

From:

Phone:

Purchase Orders’ Fax #:

Email:

Darak Weaver

Lance Newman - Austin

2712 North McColl

McAllen, Texas 78504
956-661-5870 McAllen

956-687-5428 McAllen

darak.weaver@calence.com

Email: lance.newman@ecalence.com

List Price Discount
$4,995.00 45.00
$3,995.00 45.00
$3,995.00 45.00
$0.00 45,00
$0.00 45.00
$19,995.00 45.00
$500.00 45.00
$5,495.00 45,00
$16,495.00 45.00
$995.00 45.00
$0.00 45.00
$1,848.00 100.00
$500.00 45.00
$15,495.00 45.00
$0.00 45.00
$0.00 45.00
$919.00 100.00
$500.00 45.00

Final Price Qty

$2,747.25
$2,197.25
$2,197.25
$0.00
$0.00

$10,997.25
$275.00

$3,022.25
$9,072.25
$547.25
$0.00

$0.00

$1,110.00

$383.33 3

$275.00

$616.67

$8,522.25
$0.00
$0.00

$0.00
$275.00

$216.67

3

2

1

16
16
16

16
12

16

$2,747.25
$2,197.25
$2,197.25
$0.00
$0.00

$10,997.25
$550.00

$3,022.25
$9,072.25
$2,189.00

$0.00

$0.00

$3,330.00

$1,149.99

$550.00

$616.67

$136,356.00
$0.00
$0.00

$0.00
$3,300.00

$3,466.72
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Part Number
AIR-LAP1142N-A-K9
S114RKOW-12418JA

CON-SNT-1142NAK

AIR-WLC4402-25-K9
AIR-PWR-CORD-AP

SWLC4400K8-42
SWLC4400K9-42-ER

CON-SNT-WC440225

WCS-PLUS-UPG-K9
WCS-PLUS-UPG-100

CON-SAU-WCSPU100
CON-SAU-WCSPUKS

AIR-LAP1522AG-A-K9

AIR-ANT2450V-N
AIR-ANT5180V-N
SWLAP1520-10S-K9

CON-SNT-LAP152AA

AIR-ACCPMK1520=
AIR-PWRINJ1500-2=
AIR-ACCSMK1520=
AIR-PWR-ST-LT-R3P=

ASA5520-BUN-K9
CAB-AC
SF-ASA-8.0-K8

SSM-4GE

ASA-VPN-CLNT-K9
ASA5520-VPN-PL

ASA5500-ENCR-K9
ASA-180W-PWR-AC

ASA-ANYCONN-CSD-K9

CON-SNT-AS2BUNKS

Description
Access Points - Internal

802.11a/g/n Fixed Auto AP; Int Ant; FCC Cfg
Cisco 1140 Series 10S WIRELESS LAN LWAPP
RECOVERY

SMARTNET 8X5XNBD 802.11a/g/n Fixed Unified
AP; Int Ant

WLC-25

4400 Series WLAN Controller for up to 25
Lightweight APs

AIR Line Cord Asia Pacific (APAC)

Cisco Unified WLAN Controller SW Release 4.2 -
MD

Cisco Unified WLAN Controller Emergency SW
Release 4.2

SMARTNET 8X5XNBD 4402-25 WLAN Controller

WCS Software (E-Rate Ineligible)

Family SKU for WCS PLUS Upgrade License
Products

Cisco WCS PLUS Upgrade License for 100 APs,
Winows/Linux

SW APP SUPP + UPGR Cisco WCS PLUS Upgra
SW APP SUPP + UPGR Family SKU for WCS P

Access Points - External

802.11a,b/g Outdoor Mesh AP, FCC Cfg
2400-2483.5 MHz, 5.0 dBi Omni Ant. with N
Connect

4900-5850 MHz, 8.0 dBi Omni with N Connect
1520 Series AP Software Image - 10S
SMARTNET 8X5XNBD 802.11a,b/g Outdoor Mesh

AP, FCC Cfg

1520 Series Pole Mount Kit

1520 Series Power Injector

1520 Series Strand Mount Kit

1520 Series Street Light Power Tap, 4 ft.

ASA Firewall

ASA 5520 Appliance with SW, HA, 4GE+1FE,
3DES/AES

Power Cord, 110V

ASA 5500 Series Software v8.0

ASA 5500 4-Port Gigabit Ethernet SSM (RJ-
45+SFP)

Cisco VPN Client Software (Windows, Solaris,
Linux, Mac)

ASA 5520 VPN Plus 750 Peer License

ASA 5500 Strong Encryption License (3DES/AES)

ASA 180W AC Power Supply
ASA 5500 AnyConnect Client + Cisco Security

Desktop Software
SMARTNET 8X5XNBD ASA5520 w/300 VPN Prs,

4GE+1FE,3DES/AES

Insight Networking Confidential

List Price
$1,299.00
$0.00

$104.00

$14,395.00
$0.00

$0.00
$0.00

$1,152.00

$0.00
$5,720.00

$1,144.00
$0.00

$3,999.00
$159.00
$249.00
$0.00
$320.00
$129.00
$249.00

$129.00
$249.00

$7,995.00
$0.00
$0.00
$5,000.00

$0.00
$0.00

$0.00
$0.00

$0.00

$959.00

Discount

45.00

45.00

100.00

45.00
45.00

45.00

45.00

100.00

45.00

45.00

100.00
100.00

45.00
45.00
45.00
45.00
100.00
45.00
45.00

45.00
45.00

45.00
45.00
45.00
45.00

45.00
45.00

45.00
45.00

45.00

100.00

$714.45
$0.00

$0.00

$7,917.25
$0.00

$0.00
$0.00

$0.00

$0.00
$3,146.00

$0.00
$0.00

$2,199.45
$87.45
$136.95
$0.00
$0.00
$70.95
$136.95

$70.95
$136.95

$4,397.25
$0.00
$0.00
$2,750.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

Final Price Qty

10

10

10

12
12

W = =W

Total
$7,144.50
$0.00

$0.00

$7,917.25
$0.00

$0.00
$0.00

$0.00

$0.00
$3,146.00

$0.00
$0.00

$8,797.80
$1,049.40
$1,643.40
$0.00
$0.00
$212.85
$136.95

$70.95
$410.85

$4,397.25
$0.00
$0.00
$2,750.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00
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